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DISCLAIMER
FGV

These materials have been prepared by FGV Holdings Berhad (“FGV” or the “Company”) solely for informational purposes, and
are strictly confidential and may not be taken away, reproduced or redistributed to any other person. By attending this /
presentation, participants agree not to remove this document from the conference room where such documents are provided

without express written consent from the Company. Participants agree further not to photograph, copy or otherwise reproduce

these materials at any point of time during the presentation or while in your possession. By attending this presentation, you are

agreeing to be bound by the foregoing restrictions. Any failure to comply with these restrictions may result in a violation of

applicable laws and commencement of legal proceedings against you.

It is not the Company’s intention to provide, and you may not rely on these materials as providing, a complete or
comprehensive analysis of the Company’s financial position or prospects. The information contained in these materials has not
been independently verified and is subject to verification, completion and change without notice. The information contained in
these materials is current as of the date hereof and are subject to change without notice, and its accuracy is not guaranteed.
The Company is not under any obligation to update or keep current the information contained in these materials subsequent to
the date hereof. Accordingly, no representation or warranty, express or implied, is made or given by or on behalf of the
Company, or any of its directors and affiliates or any other person, as to, and no reliance should be placed for any purposes
whatsoever on, the fairness, accuracy, completeness or correctness of, or any errors or omissions in, the information contained
in these materials. Neither the Company, its directors, officers or employees nor any other person accepts any liability
whatsoever for any loss howsoever arising from any use of these materials or their contents or otherwise arising in connection
therewith.

These materials contain historical information of the Company which should not be regarded as an indication of future
performance or results. These materials may also contain forward-looking statements that are, by their nature, subject to
significant risks and uncertainties. These forward-looking statements reflect the Company’s current views with respect to future
events and are not a guarantee of future performance or results. Actual results, performance or achievements of the Company
may differ materially from any future results, performance or achievements expressed or implied by such forward-looking
statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s present and
future business strategies and the environment in which the Company will operate in the future, and must be read together with
such assumptions. Predictions, projections or forecasts of the economy or economic trends of the markets are not necessarily
indicative of the future or likely performance of the Company, and the forecast financial performance of the Company is not
guaranteed. No reliance should be placed on these forward-looking statements, if any. E
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FGV AT A GLANCE

FGV

Shareholders ~440,000 Ha Plantation /
FELDA 33.66% Landbank (oil paim & Rubber)
UJSB 7.78% 186 Ectat %
KWAP 6.40% States
KPF 5.24%
PAHANG 5.00% ~3,000,000 MT
2012
. 0 o
Listed on Main Market FGV 68 Mills YANGAMBI .
of Bursa Malaysia. Awarq winning planting
~ material.
M 5.55 billion OUR VISION SAJI 5o
arket Capitalization : : : oajl
A 201'% World’s Leading, Flagship cooking oil brand. ==
Integrated &
51% AN Sustainable >900,000 MT*
Stake in MSM Malaysia Agribusiness Vegetable oil storage capacity in
Holdings Berhad. Malaysia, Indonesia & Pakistan.
No. 8 largest in the World Multimodal Transport Operator &
by capacity. Foreign Military Sales License.
- Basic Chemical Handling. Logistics
GULA PRAI * « 3PL Solution. —
Flagship sugar brand. * Hajj Baggage Handling. E&

*2nd |argest in the world based on storage capacity, Internal research.




MAXIMIZING OUR VALUE CHAIN

UPSTREAM
@ LANDBANK
|
440K Ha
Plantation
339K Ha | , 1lKHa
Palm QOil Rubber

R&D AND AGRI-SERVICES

39% of local seed

market
I
v v
~600K MT fertilisers ~20 mil seeds
produced produced

PROCESSING FACILITIES

68 mills
(34 RSPO & 35 ~3 mil MT
MSPO certified) CPO
produced
7 Rubber
Processing
RENEWABLES
@Y BY-PRODUCTS
-
Sludge Ol ]
Palm Kernel
— Shell
Biogas - €

INTEGRATED FARMING

DOWNSTREAM

EDIBLE OIL AND FATS
*

v v

9 Refineries 4 KerneLII;L?cessmg

32% Market Share in cooking oil (Saji)

55 NON-FOOD

v v
Oleochemicals Biodiesel
(2 Plants) (1 Plant)

TRADING & MARKETING

Plantation

—
‘@], SUGAR

=

LOGISTICS, STORAGE

l l

3 Sugar 2.25 mil MT annual
Refineries capacity

AND IT
|
l 437 Liquid and 12 Bulking 2 Jetty & 3 IT Solutions &
o Dry Tankers Terminals Warehouses Support
Market Share Services

FGV
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LEADERSHIP TEAM




LEADERSHIP TEAM .
FGV
F

BOARD OF DIRECTORS —

We enhanced our Board composition to
represent the right mix of skills,
experience and capacity, to create value,
uphold the principles of good governance
and safeguard the interests of all
stakeholders.

Non-Independent
Non-Executive Director

Representatives of FGV’s Special/
Major Shareholder

, , : Dr. Mohamed ,
Non-Exgcutlve [ Dato’ Yusli B  Nazeeb Datuk Mohd o Dr. Nesadurai g natin Hoi Lai Ping mmm
Director Mohamed Yusoff P Alithambi Anwar Yahya Kalanithi

|
Senior Independent Independent



LEADERSHIP TEAM

MANAGEMENT TEAM

Experienced and diversified leadership
team with years of experience in various
industry to take our business to the next

level.

Dato’ Haris

Fadzilah Hassan
Group Chief Executive
Officer

Dato’ Mohd Hairul

Abdul Hamid
Group Chief Financial
Officer

Syed Mahdhar

Syed Hussain
COO, Plantation Sector

Dato’ Khairil Anuar
Aziz

Group CEO, MSM
Malaysia Holdings Berhad

Azman Ahmad
COO, Logistics Sector

FGV

-  — —— —

-

Salman Ghazali
Group Chief Strategy
Officer

Siti Norbaya
Mohammad Sarif

Chief Human
Resources Officer

Wan Norman Nasir
Head of Group
Governance & Risk
Management

Koo Shuang Yen
Company Secretary

Nor Marhamah
Yahya
General Counsel
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KEY TRANSFORMATION HIGHLIGHTS

Increased 9M FFB Yield by
17% and OER by 1%.

Impaired RM252 million in
a tough business decision
to revalue our assets.

Increased Utilisation
Factor in Palong Rubber
plant to more than 80%.

Reduced CPO Cost Ex-Mill
to RM1,447/MT.

Mechanised 96,500 Ha
and achieved harvester
ratio of 1:24 Ha.

Mills Certification
- RSPO (34 mills)
- MSPO (35 mills).

Certified MS 1SO37001:2006
Anti Bribery Management
System (ABMS).

Achieved more than
RM150 million in
procurement cost savings.

Divested non-performing
companies for RM130
million,

FGV
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SNAPSHOT OF UPSTREAM STATISTICS .
FGV
ﬂ

FFB Production YOY Growth (%)

20%
’ 12%

10% 8%
0%
0% 7%

-10% -14% FFB and CPO production recorded
oo, (y-0-y) growth of 12% and 19%
2015 2016 2017 2018 2019 compared to industry growth of 8%

——Malaysia ===FGV and 9% respectively.

Underpinned by improved work
methods and better age profile.

CPO Production YOY Growth (%)
30%

FGV’s best production growth

19%

20% 10% performance since its listing in
10% 1% 9% 2012
0% 0
-10% 89
-20%
2015 2016 2017 2018 2019

e Malaysia e——FGV
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SNAPSHOT OF UPSTREAM STATISTICS

FFB Yield (MT/Ha)

432 5% 438

3.96 3.97

5.12
4.75 I

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19 Q2'19 Q3'19
OER (%)
20.89 20.70 20.76 20.91
20.62 20.22
19.75 I
Q1'18 Q2'18 Q3'18 0Q4'18 Q1'19 Q2'19 Q3'19

CPO Cost ex-mill (RM/MT)

1,952
1,774 L

1,572
1375 1,455 1,500

Q1'18 Q2'18 Q3'18 04'18 Q1'19 Q2'19 Q319

Utilisation Factor (%)

78 77 79
72
| | | I I I

Q1'18 Q2'18 Q3'18 Q4'18 Q1'19 Q2'19 Q3'19

FGV
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IMPROVING AGE PROFILE

FGV
/

During IPO, 49% of the planted
area had trees aged 21 years old

2012 2016 2017 2018 2019 2020 and above.

49%

40% 37% FGV committed to disciplined

34%
28% 28% replanting plan of 15,000 Ha per
0 26%,, year to normalize age profile by
24% 21% 2026.

250% 27%
24%

23%

22%

20%

20% 20% 20%

17%

21%
15% 15%I I

19%

As of today, there are about
75,000 to 80,000 Ha moving
towards maturity in the next few

years
16.3 years 15.0 years 14.8 years 14.3 years 13.8 years
*A file distributi ithout M&A T ;
9% prOTE SITRHIon WOt , Our disciplined replanting plan has
Immature (0 -3) Young (4 -9) M Prime (10 - 20) M OId ( > 21) increased our prime age hectarage

leading to increased FFB production.

13



SETTING NEW STANDARD .
FGV
~

FGV introduced 2 Model Estates
& 2 Model Mills to implement
Best & Lean Practices.

3S Concept

Setting new standards in our
operations through “Best in class”

@)
%

1) Operating Model ’ N
) Op g SN

2) Financial Model S ' &
N ral o ©O
3) Quality Model tandardise 0\@‘

4) Competence & Skills Model
5) Management Model

K\Z
O
’ 5
« Model estates and mills managed to maintain its ’ \E

average cost lower than target by 20% - 30%. Strengthen

« The model project will be implemented in Sabah, X,
Rubber plant and Downstream refinery as well
as roll out to other estates and mills.



PLANTATION OPERATIONS

Quarter

[ ] YTD
_as19 | Q318 | ow1e | ow1s
PLANTATION

FFB Production (oo mT) 1,235 1,076 A 15% 3,440 3,060 A 12%
FFB Yield* \T/Ha) 5.12 4.32 A 19% 14.26 12.24 A 17%
OER ) 20.91 20.89 - 20.63 20.41 A 1%
CPO Production (000 m7) 832 689 A 21% 2,381 2,009 A 19%
CPO Cost ex-mill rmm) 1,500 1,852 vV 19% 1,447 1,863 vV 22%
Utilisation Factor (») 79 64 A 23% 76 64 A 19%
Packed Products/FMCG Sales Vol. () 94,021 77,158 A 22% 270,025 245,867 A 10%
Lauric Sales Vol. (v 67,543 61,393 A 10% 204,245 186,651 A 9%
Biodiesel Sales Vol. (v 25,080 13,429 A 87% 57,616 34,914 A 65%

Oleochemical Sales Vol. (000 ibs) 71,867 70,352 A 2% 218,503 203,234 A 8%

FGV
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SUGAR & LOGISTICS OPERATIONS

SUGAR
Sales Volume (v

LOGISTICS

Tonnage Carried (vil mT)

Storage Volume (il mT)

Tank Utilisation Rate (times)

[ Quarter
252,225 244,267 A 3% 698,257
1.68 1.25 A 34% 4.56
2.26 1.67 A 35% 6.28
2.36 1.97 A 20% 6.64

] YTD

706,359

3.83

5.21
5.94

vV 1%

A 19%

A 21%
A 12%

FGV
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2020 OPERATIONAL GUIDANCE .
FGV
F

PARAMETERS GROWTH %
. FFB Yield 4% — 6%
Increase in manpower and
mature area.
FFB Production 2% — 4%
Better export market volume and Sugar Sales Volume 1% — 3%
new value-added products.
Transport Volume 6% — 8%

Supported by Palm Oil business
and strategic partnership.

Bulking Volume 4% — 6%

18
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STRATEGY FOR GROWTH
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STRATEGY MAP

“'
N

VISION World’s Leading,
Integrated & Sustainable Agribusiness

MISSION To be a global leader by:

» Creating value through our human capital * Building an integrated value chain advantage

* Embody governance & compliances requirements  Cultivating diversification in commodities & geography
BUSINESS
OBJECTIVES &~ % PLANTATION

oo

SUGAR Premier agribusiness producer focusing on operational excellence LOGISTICS

World Premium UPSTREAM | DOWNSTREAM TRADING OTHERS Total Integrated
Sugar Producer 3PL Logistics

Largest Maximizing Maximize R&D, Solution & Full-
Producer of Palm Value Margin & Integrated Fledged ICT
Sustainable Chain Trading Farming, Player

Palm Products Position Renewables

STRATEGIC THRUSTS =

= PRODUCTS & FINANCIAL &
OPERATIONAL a NEW GROWTH g CAPABILITY

MARKETS i
IMPROVEMENT PENETRATION I BUILDING

KEY ENABLERS m—

[ )
oz9 \
"‘ HUMAN CAPITAL @ FINANCIAL g SUSTAINABILITY

20



POSITIONING FOR VALUE CREATION & SUSTAINABLE GROWTH

FGV
/

2020 2021

Strategic Thrusts ST: “Sustained Performance”

MT: “Grow Effectively”

LT: “Expand Selectively”

OPERATIONAL Consolidate : Rationalization, Rehabilitation, Increase UF, Inter-cropping & monocrop

IMPROVEMENT Strengthen : Cost optimization, Structured block recovery, regulatory & compliance

Improvement : Maximize renewables revenue, Mechanization, Replanting

Serve Larger Market & Improve Products Offerings in Food, Sugar, Agri-Products, Rubber products, Animal feed

PRODUCT &
MARKET Integrated and FMCG Logistics, E-Commerce, Expand Trading Presence

PENETRATION . . , :
Optimise B20 & B7 Biodiesel, Specialty Oleochemicals

NEW Cash Crops, Dairy & Livestock, Renewables.

GROWTH Leverage our Assets to Diversify Into New Business Areas & Products Diversification

AREAS

Synergistic Collaboration, M&A
@ FINANCIAL & Anti Bribery (ABMS 37001), Strengthen JV Terms, Tighten Procurement, Enhance Sustainability Effort & Certification
w CAPABILITY
BUILDING Right Sizing & Right Fitting, Build Organizational Capability, Evaluate & Rewards Right & MIS

21



KEY STRATEGIC INITIATIVES

T

PLANTATION SECTOR

Yield enhancement.
Quiality replanting.

Grow higher value-add
businesses.

Premium Quality oil, specialty fats
and specialty oleo.

International market expansion.
Optimize JV position.

Maximise sales price and trading
position.

Effective mechanization to reduce
labour.

Integrated farming.
Improving Utilization Factor (UF).

SUGAR SECTOR

Consolidate production in MSM
Johor to increase refinery’s
utilisation.

Portfolio diversification into
Downstream i.e. Food-related
products.

New Wholesale Business Model
to fatten Domestic margin.

Expand value added sugar
production e.g. Premix for export
market.

Initiate energy cost savings
through biomass operated boiler
in MSM Johor.

Better payment structure for long
term customers.

[

LOGISTICS SECTOR

FGV

Strategic partnership in
transportation & bulking.

Securing external business for
Land Transport (e.g. oil & gas,
automotive parts).

Venturing into E-Commerce
business.

Growth in Courier and warehouse
business.

Growth in FMCG, Cash Crops,
Cold Chain & 3PL.

/

22
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PRICE OUTLOOK & SUSTAINABILITY
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OUTLOOK & CATALYSTS .

®

FGV

FGV anticipates CPO prices to continue its uptrend
momentum in 2020, within a conservative outlook of
between RM2,200 — RM2,400 per tonne.

Notable catalysts that will keep CPO prices high in 2020:

Biodiesel Boom in Indonesia, which is likely to mop up any access market
supply from the market in 2020. This mandate is likely to be achievable
due to the availability of USD2bn in biodiesel fund.

CPO stock levels should continue declining in the coming months ahead,
anticipates flattish production growth in Indonesia and Malaysia.

Demand from China will remain robust into 2020 as it will take 1 to 2
years to fully replenish hog inventory Post — Swine Flu.

India’s import are expected to rise in high single digit growth in 2020,
given the growing consumption per capita and population.

24



TOWARDS FULL SUSTAINABILITY & TRACEABILITY
FGV
’

SUSTAINABILITY ISSUES KEY INITIATIVES INDUSTRY REQUIREMENT -
(2020-2022)

Ensuring responsible business Sustainability
practices throughout FGV. Certification Programme
GSP Socialization
Ensuring responsible sourcing. - @ Market Penetration
Traceability & Supply

Chain Management

Enhancing labour practice.
Strategic Partnerships / Sustaining Market
(FLA, FGV-IOM-Earthworm, -IIII Share
SUHAKAM, Tenaganita & Shift) =

Promoting effective engagement
with stakeholders.

Smallholder Programme
Protecting, conserving and (Collaboration with P&G) ‘ _
enhancing ecosystems and the | Reputation
environment.

- Conservation
100% traceability of CPO and

CPKO to the mills and 80% to
the estates.

Programmes

25
Note: FLA = Fair Labour Association, IOM = International Organization for Migration, Earthworm = Earthworm Foundation, P&G = Procter & Gamble.
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FINANCIAL OVERVIEW
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GROUP FINANCIAL RESULTS .

F
~
: . oM 2018 9M 2019 +/- %
n RM mil Revenue decreased by 1% due

lower CPO price at RM1,983/MT

REVENUE 10,233 10,105 -1% (Q3'18:RM2,224/MT) and lower
average selling price in sugar
PBIT before LLA and 340 284 17% business. It was partially offset by
Impairment higher CPO production.
LBZT (885) (396) +55%
PBIT before LLA and impairment
LATAMI (872) (318) +64% was lower by 17% due to losses
in sugar business due to negative
_ margins.
Earnings Per Share (Sen) (23.9) (8.7) +64%
Average CPO Price 2 371 1975 17%

(RM/MT)

27



QUARTERLY PBIT VS CPO PRICE

PBIT RM Mil
400 5 3,061
300 -
200 -
100 -

O _

67
ol
200 4 -9
-300 -

-400 1

800 T

900 -
Q12017

CPO price (RM/MT)

2,796 143
2,665-

127

78 1,986

288

-41
-15
-23

2.224 2,053 |

/
T

-150

-

788 -147

(]

-813
Q22017 Q32017 Q42017 Q12018 Q22018 Q32018 Q42018 Q12019 Q22019 Q32019

3,200
3,000
2,800
2,600
2,400

- 2,200

2,000
1,800
1,600
1,400
1,200
1,000
800
600
400
200

0

I PBIT (RM Mil)
Impairment (RM Mil)
Bl LLA fair value
CPO price (RM/MT)

FGV
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LAND LEASE AGREEMENT (LLA) .
FGV
~

ZEAE 2,792

* FGV has paid FELDA a total of RM2.41
billion from 2012 to 2018 for the leased
land, including profit sharing.

* The LLA profit sharing moved in tandem
with the CPO prices.

» However, despite higher CPO prices in
2016, the profit sharing was lowered
compared to 2013 and 2014, as the
production volume reduced significantly
due to the EI Nino phenomenon.

» Decrease in LLA fixed payment starting
2016 was due to adjustment in hectares
leased.

2012 2013 2014 2015 2016 2017 2018 9M 2019

w====_ Average CPO Price (RM/MT)
- LLA profit sharing (RM Mil)

P LLA fixed payments (RM Mil)
29



SECTOR FINANCIAL RESULTS .
FGV
~

PLANTATION SUGAR LOGISTICS
5 102 e 1,676
1,496
331
275
57
. 22
oM'18 OM'19 oMm'18 oM'19 oM'18 oM'19 OM'18 oM'19
REVENUE REVENUE REVENUE PBZT

-276
oM’18 IM’19
-877 PBZT/LBZT
oM’18 oIM’19
LBZT

. . 30
Results in RM mil
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B 0
#SHAREDPROSPERITY

‘ #LOVEMYPALMOIL ‘

Investor Relations

FGV Holdings Berhad (HQ)

Level 20, Wisma FGV, Jalan Raja Laut,
50350 Kuala Lumpur, Malaysia.

T +603 2789 0000

F +603 2789 0001

E fgv.investors@fgvholdings.com
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